[image: image1.png]b3



[image: image14.png]UQDANCE
————

¥ www.ugdance.net




[image: image15.png]




The Official Market Day Guide
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THE MARKET DAY HELPER’S GUIDE

YES I WILL MARRY YOU: THE INSIDERS GUIDE TO 
MAXIMISING YOUR MARKET DAY SUCCESS
Hey there groove campers! So you want to volunteer to help out on market day hey? Awesome! Market day is heaps of fun. I wrote this document to help you know understand how the day works and how you can help our club (and because I was bored one day). Enjoy.  [image: image20.png]



Market Day
Semester one market day is from ~10:00-3:00, with 1:00 being (by far) the busiest time of the day. Any time you can spare is cool (you don’t have to spend the whole day)… just rock up in casual clothes and we’ll lend you a uqdance shirt for the day (that is… if have your size… first in best dressed). Last year we danced on the cement, so bring appropriate footwear!
The more volunteers the better! You may have noticed some clubs have over 50 volunteers walking around in front of the stalls on the day! Even if we appear to have things under control more hands are always welcome and if you rock up I’m sure we can lend you a shirt and find a way for you to help. The more the merrier, so feel free to hang out and make sure you have a wander around the Great Court so you can steal free stuff from the other stalls!
In fact; even if you decide not to help out, don’t forget to come along to say hi, get a new membership card and enjoy the day!

NOTE: Semester two market day is similar, except that stalls are in the middle of the Great Court (instead of the edge), we dance on the grass (instead of concrete) and the day is about 1/3 as big.
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Signing a New Member
If a person wants to sign up, the protocol is this:

1. Take their $2 and say “thank you”.

2. Give them a membership card (and change if required).

3. Ask them to add themselves to the membership list form.

4. Make sure they have a handout (so they know when the first lesson is), and that’s it!

For extra brownie points, finish by saying something nice. The words “thank for joining”, “we’ll see you next Wednesday” or “I like your hair” are examples of something nice. The words “I like your tits” or “loose the beard champ, you look like Jesus” are examples of things which you SHOULDN’T say. Phew, I’m glad I cleared THAT up.
Something else you should do is encourage people to subscribe to the mailing list (it’s quicker if they do it themselves rather than wait for us to decipher their handwriting). Honestly though, the most important thing is don’t let people put their name on the membership unless they have paid the $2 (otherwise things get very tricky).
EXTRA NOTES:

· Don’t be surprised that most people who come to the stall don’t sign up. Most people will, however, be clever enough to take a handout.

· The money tins can accumulate a lot of money, so even though most new first year students are honest people don’t get too careless.

· If you have any other ideas (eg: selling donuts) to raise money on the day talk to the treasurer!
· Around 3:00 we’ll slowly close the stall and after that we can loiter and relax around after a hard day of “work”.  [image: image2.png]



Manning the Stall
Manning a stall is pretty easy: for the most part you just stand around and talk to people. I find smiling at people works well. I tried barking once and it didn’t go so well. There will be periods when there are no people at the front of our stall, and periods when we are surrounded; it seems to happen in “waves”. People generally respond to people who seem to be having fun, so BE HAPPY DAMNIT!   [image: image3.png]



People are like sheep. If someone appears interested in a stall another person is likely to think “wow… there must be something going on over there” and wander over. Whereas, if a stall is empty, he might think “hrmm… no one is over there, perhaps all those people behind the table are diseased”…. and wander off like a stoned penguin. Sad but true. For this reasons we love old members to come around and talk to us; and help us look popular so more people come! More money. Hooray!  [image: image4.png]



During quiet times feel free to wander around to other areas and hand out flyers, or have a dance if the song is good. When someone approaches the store and looks interested like they want to ask a question I like to say: “Hi, I’m Andrew, can I help you?”, or if I’m in the mood sometimes I just burst out with: “Oi you! Join uqdance!”.
Frequently Asked Questions
When talking to people and/or “closing the deal” there are lots of questions which they might ask… here are some of the common questions, followed by an example of a (in most cases) politically correct answer.
DISCLAMIER: Not ALL of these answers are politically correct. These answers are just to give you ideas – if you actually think of giving an answer word for word or reading from the sheet you are doing the wrong thing!

The most common questions:

(Which also happen to be the most boring questions)
Q: 
So what is uqdance?
A: 
Basically we’re a non-profit club run by students, and we aim to promote dancing by getting together and having free lessons every week as well as organizing other events.

NOTE: Everything they need to know about the club is on the handout.
Q: 
What kind of events do you have?
A: 
We have free social lessons every week of semester, plus we have other events such as end-of semester break-up parties and picnics during the year.
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NOTE: In the past we’ve also had bowling, movie nights and all types of dance parties. Furthermore: lots of us are addicted to the dance scene & frequent dance events like Friday night Salsa at café Denims, and Sunday night at Alumbra etc.
Q: 
What kind of dancing do you do?
A: 
We do a lot of Latin dancing, but every week we usually teach something different, and we post up a calendar of lessons on our website. Last year we taught: Salsa, Merengue, Cha-cha, Rueda, Swing, Lambda, Mexican Dancing, Charleston, Waltz and Tango.

NOTE: And this year will probably be similar.
Q: 
Who teaches the lessons?
A: 
We do! We have several members who are great dancers and volunteer to teach the rest of us… and we’re always on the lookout for more teachers.
NOTE: If you find someone who is has experience and is a confident dancer make sure you put them onto the president (no not literally) and/or get their details!

Q: 
When do you meet / where do you dance?
A: 
We meet every Wednesday 6:30 outside the union complex (there is a map on the handout).
NOTE: The reason we dance outside is we’ve found it to be a much better, friendlier atmosphere (compared to a stuffy room) where people can easily come and go as they please.

Q: 
What format are the lessons?
A: 
The first hour is usually a social lesson, and the next hour is free social dancing.

 (although for some of us it can last much, much longer)  [image: image5.png]



Q: 
How much is it?
A: 
To join is only $2, and all the lessons are free!!
NOTE: Answering “read the sign moron!” is not advisable – especially if the guy is bigger than you.

Q: 
How many members do you have?
A: 
Last year (2006) we had over 800 members, and we usually get anywhere between 50 and 200 people each week at our free lessons.

NOTE: Naturally numbers tend to drop off towards exams… which is a good thing really, because smaller groups are easier to teach (plus the atmosphere is friendlier – but you don’t need to mention that).
Q: 
Do I need a partner?
A: 
Heck no. We do partner rotation and there are plenty of guys and girls. There are sometimes there are a few more girls than guys, but most weeks it works out pretty even.

NOTE: If talking to a guy, emphasis the words “more girls than guys”. A seductive wink is optional. [image: image6.png]



Q: 
Do you have to be a student to join?
A: 
No!   Absolutely anyone can join.            (Except English people)
Q: 
Do I have to be a member to come along?
A: 
No.



(Although we DO like these people to join/pay eventually)
Q: 
Can I bring a friend?
A: 
Absolutely. Bring anyone you want.
Q: 
What if I can’t dance?
A: 
Not a problem! In fact it’s better that way. Almost all of our new members have no dance experience, so everyone is in the same boat and our lessons are aimed at beginners.
Q: 
What should I wear?
A: 
Just wear normal uni clothes! Most of our members just wear jeans and a shirt. It’s also a good idea to wear proper shoes – something you’re comfortable in – because we dance on cement.
NOTE: Heels are *okay* (although a little weird in Tom’s case), but only if they are sturdy. Slippers and thongs are advised against! If someone is really worried tell them there are photos of us on the website. Girls can be so vain.  [image: image7.png]



Some trickier questions:
Q: 
Can I put my name down and decide after the first lesson? / Can I pay later?
A: 
Due to reasons of practicality we can only collect money a few times a year. So we REALLY, REALLY prefer you pay today.

If you don’t pay now I can’t give you a membership card and put your name on the sheet.

TIP:
If they are so cheap that they hesitate to pay $2 then explain that dance lesson typically costs between $10 and 30 for a SINGLE lesson. With us lessons are < 10 cents a lesson, and money goes toward buying new equipment! It’s just TWO DOLLARS!! Seriously though!!
Q: 
I might not come the whole year; can I pay for half a year?
A: 
No!!...    Okay now you’re just being difficult you cheeky bugger!

TIP:
We are a UQ Union club and the way it work is you’re either a paid member or your not – that’s how we do our book-keeping
Q: 
Are you guys professional / competitive?
A: 
No, uqdance is all about having fun rather than taking dancing too serious! That said there are usually a few members in the club who do dance competitively.

Q: 
What if I want advanced classes?
A: 
Well we don’t really have “classes”, we have social lessons. We do have some really good dancers who like to stay late and show each other new moves, but if you want to become professional the best way to learn is a certified dance school.
Q: 
Are there any other dance organizations at UQ?
A: 
The only other dance club at UQ is the hip-hop club (who are obviously very specialized). There are a number of dance programs run by UQsport, but they are all privately run and more expensive.
NOTE:
I think this year they range from ~$80-100 for the 10 lessons.
Q: 
Are you people actually any good – can you teach me to dance?
A: 
Yep! Lots of our members from last year had two left feet when they joined, but after coming for two semesters they’re pretty good at cutting loose on the dance floor.

TIP:
If the person asking this is English just spit on him.
Q: 
What kind of people are in uqdance?
A: 
We get all sorts of people! Most people who sign up are the type of people who love music and are fun-loving and outgoing.

TIP:
We get people from all backgrounds/ages/sizes etc, but this is a really tricky question, best answered by saying something stupid like: “We get both girl types and boy types of people”.
Q: 
How long has uqdance been going?
A: 
UQDance was formed in 2003 and has been getting bigger ever since.

Q: 
I don’t want to join, but I want to know what’s going on?
A: 
You should go to the website and subscribe to the mailing list! But seriously… the treasurer gets grumpy when people don’t pay. I hear he has rabies.
Q: 
Where are the best places to dance around Brisbane?
A: 
I dunno… ask Nadim.. he gets around a lot…… STOP ASKING ME QUESTIONS!

Q: 
I love the shirts, can I buy one?
A: 
Yes, we sell shirts and they are only $20! Bargain! The treasurer is in charge of that so you’ll have to talk to the tall handsome guy.
NOTE: We have several different styles and sizes (and we can also print on any shirt you give us), but we are running a little low at the moment, so I might not be able to sell certain shirts until the next batch.
Q: 
Who’s in charge of uqdance?
A: 
Students are in charge! This year: Ian is president, Jane is secretary, Andrew is treasurer and Bec is social coordinator, but all members can have there say in how the club is run and help us improve.
Less Serious Questions:

Q: 
So why did you join uqdance?   
 (a girl asking a girl)
A: 
Because I love to dance and to meet caring, sensitive, new age men.                                [image: image8.png]



Q: 
So why did you join uqdance?    
(a guy asking a guy)
A: 
To meet hot chicks of course!! High five!
TIP: Guys - if a girl asks this question, the words “to build confidence” come across better.

Q: 
So are you single?    

(a guy asking a girl)
A: 
I’ll tell you after you pay your $2.  [image: image9.png]



NOTE: Seriously though, there is nothing wrong with flirting (just ask Kiril)! I read a book about it once. So if the guy asking is really hot, then go for it! Get his phone number.
Q: 
This club sounds pretty cool?
A: 
Hell yeah! UQDance is the greatest club ever!!!  [image: image10.png]b3




The Proactive Approach
Most people who approach the stall are keen to ask questions – but don’t forget that many people will be a bit wary and shy and so they’ll wait for you to “make the first move”.
During busy times last year there wasn’t much time for too much chit-chat; just trying to sign people as rapidly as possible. During quite times however, if there are enough people to man the stall you might want to try a more pro-active approach and start approaching people who are walking past (you can go as a pair if that suits you better). Instead of waiting for questions, the proactive approach involves walking up to someone and saying something like this:
Bec:
Hello, has anyone told you about uqdance yet?

Allision:
Nope.

Bec:
Okay, well uqdance is actually one of the biggest clubs at UQ; last year we had over 800 members. We’re also probably the most active club at uq; we have free social dance lessons every week, as well as other events like our end-of-semester parties. It’s a great way to meet lots of guys and girls and the best part is that if you’d like to join its only $2.
Allison:
Wow, that’s really cheap.

Bec:
I KNOW! Using learning to dance costs over $10 a lesson!
From here you’ll probably be able to capture most people’s interest enough that they start asking questions, and from there you can give them a brochure and try to lead/send them back to base camp (I don’t think we’re allowed to sign people up on the spot). Some people just have no interest in dancing (many guys have a fear of it) and so won’t be interested no matter HOW persuasive you are, but that’s their loss.

If you think the dialog I wrote above wrote above sounds a bit “business like” you’re probably right, but as treasurer it’s my job to think of first years as walking bags of money rather than human beings. [image: image11.png]



If you prefer to be “friendly” and “nice” you can do that too.
A Summary
Market day is fun! It’s a good chance to meet people and chill out all day.
Don’t worry about how good you are at selling membership (I mean obviously no one is better at it than me); it’s more important than you have fun. Only during the busiest time of the day do you need to keep on the ball and sign up frantically… for the rest of the time it’s just a great opportunity to meet new people. If they look like they have a sense of humour they probably do, although keep in mind most first years are pretty shy about starting at uni, and self conscious about dancing (yes, we’ve all been there)…. So what a lot of them are really asking for is reassurance and love.
And isn’t THAT what uqdance is all about? I mean, sure there is the dancing thing, but isn’t it also just a way to meet new friends and feel loved. [image: image12.png]



Anyhow, that’s all from me. I hope you’ve enjoyed reading my crazy little thingy and much as I’ve enjoyed writing it.

Sincerely,

    Andrew Noske.    [image: image13.png]
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